
DISCOVERING PS CASHBOOK PLATINUM 

“Originally we were using an internal,                

Excel-based budgeting program to do our clients’ 

budgeting work. Because of the variability of   

clients it was very hard to get the budget to do 

what we wanted with our whole range of clients. 

The budget would work if we had a farmer with 

just your stock standard with a mixed farm with a 

few livestock and some crop, but there was     

always a curve ball in there somewhere. 

“Trading cattle, trialling a new enterprise or 

something completely left field, like a client who     contracted out gravel trucks for a 

while: all those things added to the complexity of the Excel spreadsheets. They would 

turn into random number generators if you weren’t really on the ball with how you were 

editing the formulas in them.  

“We needed a better system so I had a look at Practical Systems’ PS Cashbook Platinum 

and a few similar systems Phoenix and Agrimaster and Cashmanager, as well as others like 

MYOB and Quickbooks. 

“Lots of them do really good jobs on the cashbook side but where PS Cashbook Platinum 

really came into its own was in the budgeting. The thing that really drove us to adopt the 

system is there is a lot of flexibility in it and a lot of rigour.” 

BUDGETING 

“The budgeting is where PS Cashbook Platinum really comes into its own. You are able to 

build any style of budget to cover any sort of business you can dream up while still         

retaining a lot of rigour around how the accounting process works, GST calculations and, 

really importantly, you must build the budget from the production up.  

“You can’t just throw a number into the budget, particularly around the livestock and 

cropping, you must put a yield by price by area in there to get it to generate. That’s      

important because when we review the budget we can go know what assumptions we 

made early on which provides a really good reference point to make future decisions.  

“A powerful part of the software is that the budget and the cashbook line up in their    

accounts. So you can make direct comparisons between what you thought was going to 

happen in the business and what has actually happened.  If you were using an Excel    

budget that would never happen. If you were using a cashbook program like Quicken or 

MYOB with an Excel budget it would be painful and time consuming. 

“It’s also got a great ability to link years of budgets together. Just say we want to start and 

project today to change our production system over the next five years. You can quite 

easily build enterprises and businesses into the following five years’ budgets and they are 

all linked so the opening and closing balances all link up. The capital that is incurred in 

those enterprises is recognised in the cashflow, so right through the whole program you 

can see what your peak debt is going to be, what your overdraft is going to be maxed out 

at and where your costs are going to be incurred.  

You don’t have to do five separate budgets and try to go back later and     

massage them and make assumptions in them about what is going on. The 

way PS Cashbook Platinum has these details all in together is really            

powerful.” 

REPORTING 

“One of the key features of the program is the way it reports. It splits out the 

production from farm income, it also splits out the direct cost from the     

overhead cost, and then it reports a farm operating surplus or deficit.  

“Now that’s really important for the owner of the business to understand 

what’s happening in the business without it being cluttered by other income 

streams or expenses that are being incurred away from the business.  

“The reporting system is really clear, it is really easy to take a client through it 

and show them how that works. It comes back to being able to make sound 

decisions off the information available.” 

WHY PRACTICAL SYSTEMS 

“PS Cashbook Platinum is just a well-rounded package. It can be a bit        

complicated for people to start off with, as the flexibility of the software 

comes with some complexity, so that can be a barrier to adoption at the     

beginning. But you’ll get out of it what you put into it. There is no magic     

bullet here. You can’t think you’re not going to put any work into the         

program and still get good results out of it. If you put the time in PS Cashbook 

Platinum is one of the best tools for monitoring business performance that I 

have come across. 

“I have always found the support Practical Systems offers to be really good. 

You can always get a response that day. Because of their ongoing                 

development into the program if you find something you think isn’t quite 

working, while they won’t always make changes, they will listen to what you 

have to say and if it is workable they will put it into the next build. I just find 

them good to work with.” 
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